Desert to the Sea
2018 Disaster Training Institute
Course Descriptions

*Classes and times are subject to change
Tracks offered
Disaster Mental Health Track
External Relations Track
Leadership Track
Logistics Track
Mass Care Track
Planning Track
Preparedness Track

Access and Functional Needs/Unsolicited Donations Management/Pets Break Out Group
Mass Care Track

Offered 9 a.m. to 12 p.m. Sunday, May 6

Break-Out Sessions - Come and participate in giving input regarding our most hot topics. Review
doctrine and help set goals for our region regarding Access and Functional Needs, Donations
Management and Pets in a shelter. We need and want your input!

Bulk Distribution Operations

Mass Care Track

Offered 1 p.m. to 5 p.m. Friday, May 4

Bulk Distribution Operations provides an introduction to the roles and responsibilities of the Bulk
Distribution or Distribution of Emergency Supplies worker. The course introduces the types of products
the Red Cross provides to people affected by a disaster, methods of distribution, requisite paper work
and safety procedures. Course prerequisites: Disaster Cycle Services: An Overview (online) and Mass
Care: An Overview (online).

Collaborating Essentials

External Relations Track

Offered 10 a.m. to 5 p.m. Friday, May 4

Collaborating Essentials is designed to promote and support collaboration at the Red Cross. Participants
will engage in discussions and scenarios to determine the different skills and behaviors required for
building and maintaining internal and external relationships. Course prerequisites: Disaster Cycle
Services: An Overview (online).

Community Outreach Training and Preparedness Presenter Workshop
Preparedness Track
Offered 8 a.m. to 12 p.m. Friday, May 4



Learn the fundamental Red Cross talking points when representing Red Cross out in our communities.
Hands on training on becoming a Disaster Preparedness Presenter which will enable you to give
community presentations. Home Fire Campaign, Pillowcase Project, and Red Cross approved
preparedness resources will also be discussed. Prerequisites: Disaster Cycle Services: An Overview
(online).

Concept of Operations Management

Information and Planning Track

Offered 8 a.m. to 12 p.m. Saturday, May 5

The purpose of this advanced level course is to provide an in-depth understanding of the Concept of
Operations and instructions for how to apply the doctrine. It is for all disaster workers in leadership
positions. One taking this class should also take Concept of Operations Simulation. Prerequisites:
Disaster Cycle Services: An Overview (online), Concept of Operations Basics (online), Operations
Planning Fundamentals (online), and Incident Reporting Fundamentals (online).

Concept of Operations Simulation

Information and Planning Track

Offered 1 p.m. to 5 p.m. Saturday, May 5

The purpose of this advanced level simulation is to allow learners to apply concepts and develop their
understanding of the Concept of Operations in a no-fault environment. It is for all disaster workers in
leadership positions. Prerequisites: Concept of Operations Management (instructor led).

Disaster Mental Health Fundamentals Part 2

Disaster Mental Health Track

Offered 9 a.m. to 12 p.m. Saturday, May 5

The purpose of the course is to prepare disaster mental health eligible workers to provide for and
respond to the psychological needs of people throughout the disaster cycle of preparedness, response
and recovery. Prerequisites: Disaster Services: An Overview (online), Disaster Mental Health:
Introduction (online) and Disaster Mental Health Fundamentals Part 1 (online). Please review the
Eligibility Criteria for DMH Workers on the Exchange to determine if you are eligible to take this course.

Disaster Response Management Simulation

Leadership Track

TWO DAY COURSE — MUST REGISTER FOR BOTH DAYS — 9 a.m. to 5 p.m. Friday, May 4 and Saturday,
May 5

This is a two day course. You must register for both day 1 and day 2 to receive credit for this course. This
class is specifically for Red Cross disaster workers who are supervisors or above and have demonstrated
the knowledge and skills necessary to serve in a leadership position on a disaster operation. The purpose
of this simulation is to prepare Red Cross disaster workers to function effectively as managers and
leaders on a district level or larger relief operation. To do this, the simulation allows participants to
experience key elements of a disaster operation from preparedness capabilities to an after action
analysis of the incident. Course prerequisites: Disaster Assessment Fundamentals (online); Casework



and Recovery Planning Fundamentals (online); Disaster Frontline Supervisor and Simulation OR
Supervising the Disaster Workforce (instructor led); Concept of Operations Overview/Basics (online);
Operations Planning Fundamentals (online); Incident Reporting Fundamentals (online); Shelter
Fundamentals (online); and Feeding Fundamentals (online). Recommended is familiarity with the
Concept of Operations Program Essentials, Operations Planning Standards & Procedures, and Incident
Reporting Standards & Procedures (all available on the Exchange).

ERVs: Ready, Set, Roll Orientation and Road Test

Logistics Track

Offered 8 a.m. to 12 p.m. and 1 p.m. to 5 p.m. Saturday, May 5, and again from 8 a.m. to 12 p.m.
Sunday, May 6

The purpose of ERVs: Ready, Set, Roll is to prepare employees and volunteers of the Red Cross to
operate an Emergency Response Vehicle (ERV) and its equipment safely and effectively to meet feeding
and other service needs of people affected by disaster. The ERV curriculum consists of two sessions. You
must complete the first self-study session on your own. (Please email Workforce Engagement Manager
Laura Greene at laura.greene@redcross.org for a copy of the self-study workbook). During this session
participants will receive an ERV orientation and take a road test. Prerequisites: Disaster Cycle Services:
An Overview; Next Generation Emergency Response Vehicle Operations (online) and completion of the
self-study portion of the course. Participants must be at least 21 years of age, have a valid driver’s
license and a clean driving record. Please bring your completed self-study assessment, a copy of your
driver’s license, and a copy of your DMV report. (You can download a copy for $2 through the DMV at
https://www.dmv.ca.gov/portal/dmv/detail/online/dr).

Although not required to attend the orientation and road test, to be eligible to drive an ERV the
following are also required:

. ERVs: Ready, Set, Roll course certificate (sessions one and two)

o Current certifications in First Aid and CPR — if you are not yet certified, you can get certified
for free as a Red Cross volunteer. Please see your Volunteer Coordinator for the volunteer
coupon code. You can register for a First Aid and CPR class at www.redcross.org and click on
“Training and Certification” and then “Find Classes.”

o Successful completion of an American Red Cross approved defensive driving course. You can
access this course online in EDGE under “BIO050C006001EHS Defensive Driving.”
o You must also have a Basic Food Safety certificate. “Basic Food Safety” is an online class

available in EDGE.

Facilitative Leadership Skills for Mobilizing the Community

Leadership Track

Offered from 9 a.m. to 5 p.m. Friday, May 4

This is a professional development course. It discusses what is meant by the term facilitative leadership
in the Red Cross context, as well as the challenges associated with being a facilitative leader. Participants
examine some of the theories and practices relevant to facilitation and then apply them to situations in



which they are asked to mobilize the community. Role plays that center around working with
stakeholders and partners give participants a chance to apply models for interest-based problem solving
and intervention. Prerequisites: Mobilize the Community: An Overview (online).

Forms Workshop

Information and Planning Track

Offered from 9 a.m. to 12 p.m. Sunday, May 6

This course will help participants understand which forms are used during an operation. Forms for all
phases of operations will be explained and participants will practice completing the forms during a
tabletop exercise.

Fundamentals of Disaster Assessment Module 2

Information and Planning Track

Offered from 8 a.m. to 12 p.m. Sunday, May 6

The purpose of this course is to introduce the critical role of Disaster Assessment, explore related
preparedness tasks, learn how to collect and communicate disaster assessment information, and
become familiar with how disaster assessment information supports management and service delivery
decisions. Prerequisites: Disaster Cycle Services: An Overview (online) and Fundamentals of Disaster
Assessment Module 1 (online).

Government Operations Fundamentals

External Relations Track

Offered from 9 a.m. to 5 p.m. Saturday, May 5

This is a basic level course that introduces the roles, responsibilities and tasks of the Red Cross
Government Liaison. Participants engage in activities and scenarios that Red Cross government liaisons
typically encounter when representing the Red Cross throughout the disaster cycle. Course
prerequisites: Disaster Cycle Services: An Overview (online). The following courses are recommended
prior to or soon after the course: Government Operations Center Liaison Fundamentals (online) and
FEMA courses: 1S-100.b Introduction to Incident Command Systems, IS 230.c Fundamentals of
Emergency Management, I1S-700.a NIMS An Introduction, I1S-800.b National Response Framework, An
Introduction. (FEMA courses are accessible at www.training.fema.gov).

Hands Only CPR and New Volunteer Orientation Presenter Workshop

Preparedness Track

Offered 1 p.m. to 5 p.m. Saturday, May 5

Help us be one of the first positive links to the Red Cross for our new volunteers. Learn how to conduct
our brand new Disaster Volunteer Orientation throughout our region. Also, how simple it is to teach
hands only CPR by completing this presenter workshop. We need volunteers that are passionate about
teaching people how to save lives! Prerequisite: Disaster Cycle Services: An Overview (online).

In-Kind Donations on Disaster Relief Operations Fundamentals
Logistics Track


http://www.training.fema.gov/

Offered 1 p.m. to 5 p.m. Friday, May 4

In-Kind Donations prepares participants to support Logistics operations by familiarizing them with the
tasks they will perform as workers in In-Kind Donations when assigned to a disaster response.
Prerequisites: Disaster Cycle Services: An Overview (online) and Logistics: An Overview (instructor led).

Logistics: An Overview

Logistics Track

Offered from 9 a.m. to 12 p.m. Friday, May 4

This course is designed to give participants an overview of Logistics and the activities associated with it.
Participants will learn about the skills, abilities and knowledge needed by Logistics workers and how
they can become involved in their region. Prerequisites: Disaster Cycle Services: An Overview (online).

Mass Casualty Incident Response Management

Leadership Track

Offered 8 a.m. to 12 p.m. Sunday, May 6

Participants of this class should have a GAP of supervisor or above. This course provides regional and
divisional leadership the skills and tools needed to effectively lead mass casualty incident responses. The
purpose of the course is to increase the proficiency of disaster leadership in managing a mass casualty
event response, ensure the workforce is healthy physically, emotionally, and spiritually, use the
workforce protection job tools, and assess the need for, request, and manage event based volunteers.
Prerequisites: Mass Casualty Incident Response Basics (online), Disaster Frontline Supervisor and
Simulation OR Supervising the Disaster Workforce (instructor led), Concept of Operations
Overview/Basics (online).

Pillowcase Project Presenter Fundamentals Module 2

Preparedness Track

Offered 9 a.m. to 12 p.m. Saturday, May 5

The Pillowcase Project Presenter Fundamentals course is designed to prepare and certify volunteers to
present The Pillowcase Project to 3rd through 5th grade students (ages 8-11). This course is Module 2
only. Module 1 must also be completed online in EDGE prior to attending this class. Prerequisites: Basic
Instructor Fundamentals for Youth (online), Pillowcase Project Presenter Fundamentals Module 1
(online), and to watch the full Pillowcase Project presentation video which is available on The Exchange
or at https://www.youtube.com/watch?v=kPfsPf2RaJU&feature=youtu.be.

Planning Basics

Information and Planning Track

Offered from 9 a.m. to 5 p.m. Friday, May 4

This session will teach you the basic skills of the Planning function in a disaster. Learn key points on how
to construct an Incident Action Plan (IAP), Situational Reports (Sit Reps), Flash Reports, conduct planning
meetings and overall planning responsibilities. Prerequisites: Disaster Cycle Services: An Overview
(online); Disaster Operations Control: Form 5266 Fundamentals (online).


https://www.youtube.com/watch?v=kPfsPf2RaJU&feature=youtu.be

Public Affairs 101

External Relations Track

Offered from 8 a.m. to 12 p.m. Sunday, May 6

The Public Affairs course will familiarize volunteers with social media, traditional media, and
interviewing techniques. The course is recommended for all DAT responders and shelter workers as
media interaction occurs often in these roles. Course prerequisites: Disaster Cycle Services: An Overview
(online) and Public Affairs Essentials (online).

Ready Rating and Sound the Alarm Presenter Workshop

Preparedness Track

Offered from 1 p.m. to 5 p.m. Friday, May 4

This course introduces you to our National Ready Rating program which is a disaster preparedness
application for businesses, schools and community. This session will give you the tools to give
presentations on Ready Rating and the Sound the Alarm program with the goal to promote community
involvement with both programs. Prerequisite: Disaster Cycle Services: An Overview (online).

Shelter Management

Mass Care Track

Offered from 9 a.m. to 5 p.m. Saturday, May 5

Shelter Management is a basic level course that introduces the roles, responsibilities and tasks of the
shelter manager. Successful completion of this course is one step in the process of becoming a shelter
manager; shelter experience and a recommendation by the region are additional criteria. Course
prerequisites: Disaster Cycle Services: An Overview (online), Disaster Frontline Supervisor and
Simulation (instructor led) OR Supervising the Disaster Workforce (instructor led); Shelter Fundamentals
(online); and Basic Food Safety (online).

Shelter Operations Simulation

Mass Care Track

Offered from 9 a.m. to 5 p.m. Sunday, May 6

This simulation establishes an environment for participants to practice the knowledge they learned after
completing the Shelter Fundamentals course. It is a “hands on” skills-based simulation. Participants
work in teams that rotate through three skills stations based on the four phases of the Sheltering
Process presented in the course: resourcing, opening, operating and closing a shelter. Course
prerequisites: Disaster Cycle Services: An Overview (online) and Shelter Fundamentals (online).

Supervising the Disaster Workforce

Leadership Track

Offered from 8:30 a.m. to 5 p.m. Friday, May 4

This class addresses many of the issues that have come up on recent operations that well-trained
supervisors can resolve. It also covers updated information on working with Event Based Volunteers,
new progressive discipline and issue resolutions procedures, intergenerational communications, and
worker satisfaction processes. For the participant to effectively interact in and understand the content



of this course, he or she must have responded to a large regional or higher-level disaster operation.
Course prerequisites: Disaster Cycle Services: An Overview (online) and the training required to be a
Service Associate in an activity in which he or she expects to become a supervisor.

Supervising Volunteers

Leadership Track

Offered 8 a.m. to 12 p.m. Sunday, May 6

The purpose of this workshop is to invest in the development of supervisors of volunteers so that each
participant will take action to continuously improve and grow as a supervisor. The Red Cross recognizes
the significant impact that supervisors have on volunteers’ satisfaction with their experience and have
committed to making the Red Cross the premier organization for volunteers to serve.

Supply Fundamentals

Logistics Track

Offered from 9 a.m. to 5 p.m. Saturday, May 5

Supply Fundamentals prepares participants to support Supply operations by familiarizing them with the
tasks they will perform as a Red Cross worker in Supply when assigned to a regional or larger disaster
response. It also provides detailed training on the Disaster Requisition (Form 6409) procedures for
requesting and obtaining supplies, tracking the requisition process, and completing the Three-Way
Match. Course prerequisites: Disaster Cycle Services: An Overview (online) and Logistics: An Overview
(instructor led).



